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OUR MISSION OUR VISION

OUR VALUES

A SAFE WELCOME

Upon arrival, residents are greeted with a clean, safe, private space. They receive a welcome package featuring new
clothing, bedding, toiletries, cleaning products, and snacks, essential for preserving their dignity. Each resident is
paired with an in-house case worker and peer support. Once settled, residents are encouraged to foster a sense of
responsibility by participating in one chosen activity and one household chore, as well as considering future
community opportunities, promoting a forward-thinking perspective.

CHALLENGES

At the Annual Canadian Alliance to End Homelessness (CAEH) Conference in Montreal, it was clear that homelessness
is rising across Canada, both in urban centres and rural communities. Rising inflation, trauma, mental iliness, addiction,
and a severe housing shortage continue to push more people into homelessness, reflected in our growing waitlists.

We increasingly receive requests from people living in encampments, seniors, people with disabilities and/or complex
mobility needs. While we remain flexible where possible, the current demand far exceeds what we can provide. Many
people experiencing homelessness face accelerated aging and declining health, underscoring the urgent need for
stable housing with supportive care. As a preventative and solution-based organization, our mission remains focused
on providing housing with support to help break the cycle of homelessness.

CRITERIA FOR HOUSING

People experiencing homelessness, risk of homelessness
and/or mental health issue, trauma and addiction;
Addictions managed (to the best of their ability);
Full mobility;

Medication compliant;

Ability to collaborate in a community setting;
Ability to live semi autonomously (day support only
offered);

Living with reduced income;

Over 18 years of age;

Suffering from food insecurity;

Suffering from conjugal violence;

Residents should be able to self-administer their
medication.

70%

have remained safe in their
community!

44%

are participating in a
program, returning to
school, and reentering the
workforce!




A WORD FROM OUR PRESIDENT,
JOHN CORKER

To Our Loyal Supporters, Donors, Staff, and Residents,

To our friends, contributors, staff, and residents, 2025
marked an important chapter for Hadley. All of our houses
are now fully renovated and provide safe, secure homes
for our residents, complete with essential services and
caring staff who ensure a supportive and welcoming
environment.

These renovations were made possible by the
extraordinary generosity of our donors. With their
collective support, all work was completed sustainably and
responsibly. Many donors chose to remain anonymous,
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particularly those who contributed through our matching campaign, which allowed us to completely pay off the

mortgages on two of our buildings.

While conditions in our neighborhood have unfortunately deteriorated, Hadley has increasingly become a source of
stability and hope, a “light in the desert”, and more importantly, a real solution to many of the mental health
challenges affecting Montreal in general, and our area in particular.

Providing homes, rather than a temporary shelter, makes a profound difference. Our residents and staff are true
participating members of the community. *safe, secure, etc. challenging time.

Thank you to everyone who has contributed to strengthening our community. With hope and gratitude, we look

forward to 2026 being a peaceful and fulfilling year for all.

Onwards,
John Corker
Board President



CREATING A NEW PATH

Through onsite personnel, we prioritize essential needs like warmth, food, clothing, and safety, creating a foundation
for residents to pursue personal goals. By providing access to healthcare, job programs, social assistance, and
activities, we help residents build autonomy and supportive networks at their own pace. To further support
independent living, we've implemented onsite initiatives such as The Next Step, SMART Recovery, Community
Service Hours, and the Hadley Brigade. These programs, along with partnerships with external organizations, address
specific needs and ensure a supportive environment for residents on their path to self-sufficiency.

SERVICES

With physical and mental stability it's imperative that we ensure our residents have access to daily meals, tea
time, additional snacks and packed lunches if needed. We encourage healthy eating through our collective
kitchen;

Holiday celebrations and opportunities to be involved in kitchen preparation;

Onsite laundry facilities;

Individual bathtubs are well appreciated by our residents; especially those that have endured the shelter
system;

Safety and security are a priority, so we have camera systems, security doors and trained intervention workers
on site between 8:30 AM-5:30 PM;

Exercise equipment and Zen den spaces are available and encouraged;

Game rooms, TV, and computers are available for daily use.

FOOD INSECURITY

The needs and challenges are growing for organizations across our city. Our community resides in the Ville-Marie
district, which, according to Moisson Montreal, has the highest rate of food assistance usage in all of Montreal
(18.1%).

Being at a table together helps reduce isolation, build connections, and normalize daily life outside of institutional
settings, while ensuring we see our residents every day.

OUR RESPONSE

« Holiday campaigns for grocery gift cards to supplement non-
perishables with fresh fruits and vegetables;
¢ Monthly Parmalat donations covering 25% of our milk
38,325
¢ Welcoming meal teams like Aerotek and Station 10 of the
Montreal Fire Department to cook and connect with our meals for our male residences!
community in our renovated kitchen;
¢ Programs such as collective kitchens, cooking classes, and
the Next Step program promoting healthy eating on a 3 9 1 s
budget; 4
 Collaborating with Eco Quartier to expand sustainable meals for Anne's House!
gardening spaces;
e Partnering with McGill Nutrition students to enhance
nutrition and preventative care; o 42 2 4 o
¢ Increasing vegetarian options while maintaining protein-rich ) ,
meals;
¢ Collaborations with Bread & Beyond, Moisson Montréal, meals a year!
Starbucks, local restaurants, and other community food
partners to strengthen and expand our food services




COLLABORATIVE SUPPORT

Depending on the needs/wishes of the individual.

e Daily Living Skill reminders;

¢ Budgeting Assistance

* Active listening;

¢ Suicide intervention;

+ Cigarette management;

¢ Methadone program support;

« Work, volunteer and educational placement;

e Help with accumulation, apartment or room
management.

ACCOMPANIMENT AND ADVOCACY

Residents learn to navigate essential services independently
or alongside a peer, strengthening confidence and practical
life skills.

¢ Health care and legal meetings;

¢ Social aid appointments;

e Court appointments;

* Managing financial and banking needs;

¢ Obtaining personal identification and documents.

*In collaboration with Corrections Canada, some residents can fulfill their parole obligations
without incarceration. Additionally, individuals have the opportunity to complete community

service hours in our main kitchen, helping to break the cycle of homelessness and reduce the

risk of recidivism.

MEDICATION DISTRIBUTION

Depending on the individual, this can be administered from 1 to 4 times daily and/or accompanied for long-acting
injectable anti-psychotics (LAl). To ensure the health and stability of the resident, we oversee both prescription and
over-the-counter medication usage, actively encouraging the path to self-administration.

We have a place to call home. There’s no judgement here. Everyone knows where you’re coming
from and your situation.

- Trisha, Anne’s House 4



PROFILE OF THE HADLEY COMMUNITY

Our in-house documentation is bilingual, and we communicate with residents in their language of choice. 54% of our
residents and staff are Indigenous and/or represent visible minorities.

Addictions Budget Employment or
Management Autonomously School Program

Increased Reconnected With Remain in Stable Our Number of
Autonomy Their Community Housing Applicants

Main House: 65% Main House: 71% Main House: 75% increased by

Anne's House: 86% Anne's House: 81% Anne's House: 95%
John’s House: 75% John's House: 88% John’s House: 75%

Seymour House: 75% Seymour House: 94% Seymour House: 81%

Reason for Referral Process

Housing Request Hospitals/CIUSSS: 38%
Eviction/Unhoused: 40% Shelters/Day Centers: 40%

Cost of living: 35% Self-referred: 13%

Can no longer live with family: 5% Addictions and Rehabilitations centers: 4%
Mental Health hospital discharge: 20% Crisis Centers: 5%

PROGRAM OPPORTUNITIES

Engagement in work, school, or volunteering cultivates a sense of purpose, contributing to an individual's overall well-
being. These programs not only offer valuable support but also help establish and maintain structure, introduce
beneficial routines, and create pathways toward a viable future. Participants can access a range of opportunities,
including part-time or full-time work, completing CEGEP or university programs, life skills and language courses, pre-
employment training, job search support, and involvement in community centers or brigade programs.

LIST OF PROGRAMS & NUMBER OF RESIDENTS
INVOLVED

¢ Day programs/Life skills/Language courses: 18%

e School Programs (Post-Secondary CEGEP and University): 6%
¢ Emploi Québec Pre-employment Programs: 18%

o Job Search Programs (YES, L'Arrimage, Ometz, etc.): 4%

e Joins in at a Community Center: 13%

e Hadley Brigade: 23%




THE NEXT STEP PROGRAM

We help residents envision life beyond Hadley through o
tailored, peer-driven programs that respond to individual o
needs.

Support includes budgeting and financial literacy, meal

planning, finding resources, job searching, managing
anxiety or isolation, and protecting yourself financially.

of our men’s residences are
participants!

Programs are flexible, helping residents save money, build 2 3 /o

independence, and navigate personal challenges. Follow-

up home visits for six months after a successful move of Anne’s House are participants!

ensure ongoing support and positive outcomes.

PHASE 1: Introduction to Community Living

Next Step Interest Form: Residents express their interest and expectations for the program;

Next Step Program Assessment: Completed by a caseworker to provide a full understanding of the individual’s
background and needs;

Taking the Next Step: Reflective exercises help participants gain clarity on their goals for this new chapter in their
lives.

PHASE 2: Development and Maintenance of Independent Living Skills

Health maintenance (Self-case, Coping skills, Medication management);
Home maintenance (Food preparation & Nutrition, Housekeeping, Clothing);
Finances & Budgeting;

Submitting a Social Housing Application.

PHASE 3: Transition

Finding the Apartment for You (Rent inspection checklist);

Knowing your rights as a tenant;

Understanding landlord rights (Reviewing the Tribunal administratif du logement (TAL) website);
Understanding leases;

Preparation for moving (Creation of timeline);

Community mobility (Exploring the resources in the area);

Home safety;

Navigating Roommates (Finding a roommate, roommate agreement).

PHASE 4: External Support

Defining and Maintaining a Routine: Establishing daily habits helps residents build stability and develop a sense of
control over their lives;
6 Month Assessment: A structured review to evaluate progress, set new goals, and adjust support as needed.

The Next Step Program offers additional resources and information for both caseworkers and participants, such as:

Employment Resources;
Educational Loan’s & Bursaries;
Handling Tenant & Renter Issues;
Emergency Contacts.

I’ve been at Seymour House for six months, and my life has changed a lot. | found connections with
some good people. | have a job with the Brigade, keeping our area clean.
- Loty, John’s House
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THE HADLEY BRIGADE

The goal of the Hadley Brigade is to be positive members of the community we live
in and encourage those around us to do the same. To do so, we’ve engaged in a
variety of beautification activities to improve the cleanliness, beauty, and overall
quality of the neighborhood in which we reside.

Launched in June 2024 through a collaboration with the Peter McGill Council and the City of Montreal, the Brigade
offers structured work with contracts, performance expectations, and team support. For many, it provides a sense of
accomplishment, increased self-esteem, and a paycheck. Brigade members also volunteer at community events,
proudly recognized by their yellow vests, while actively countering negative perceptions and strengthening local
connections.

Some past activities include:

Cleaning up the surrounding neighbourhood of
garbage/debris, raking leaves, gardening, etc.;
Shoveling snow, keeping the entrances and
streets of all houses cleared;

Participation in Bread & Beyond's Annual
Sandwich Making Day;

Participation in two weekly Food Markets,
affiliated with the Peter McGill Community
Table.

SMART RECOVERY

SMART Recovery supports residents in building and maintaining motivation, coping with urges and cravings, managing
thoughts, feelings, and behaviours, and working toward a balanced, healthy life. The program offers practical, skills-
based tools that empower participants to make informed choices and sustain positive change.

of residents are Brigade participants

20%

of residents are SMART Recovery
participants

People are presented with the issue of homelessness like we didn’t have a life before. There are
people who had careers before this. Degrees, education, lots of experience.

- Frances, Anne’s House
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GROUP OUTINGS

¢ Biodome and Planetarium

e Chinatown and Old Montreal

¢ Cinema outings

e Camp Kinkora

¢ Concordia Art Vernissage

¢ Resident peer support system for personal shopping
outings

¢ Mini Comic-Con and visits to local comic book stores

¢ Outings to local parks

*A monthly calendar is determined by the participants and changes
ACTIVITIES scanommlly

¢ International Women'’s Day activities

e Arts and crafts

e Annual Anniversary & Volunteer appreciation BBQ
e Bingo

¢ Book club and documentary screenings

o Celebration of resident birthdays and holidays
o Collective kitchen and baking sessions

o Creative and poetry writing workshops

e Group walks and recreational sports

* Movie nights and sports playoff viewings

e Trivia nights

COMMUNITY TABLES

¢ Committee for Neighbourhood Safety Cabot Square

o CIUSSS West-Central Mental Health and Addictions Table

o McGill University Community Alliance for Health (CHAPS)

¢ Community Council on Volunteerism

e RACOR (Réseau alternatif et communautaire des organismes en
santé mentale)

¢ RAPSIM (Réseau d'aide aux personnes seules et itinérantes de
Montréal)

TEAM TRAININGS & CONFERENCES INTERNAL WORKSHOPS

Canadian Alliance to End Homelessness Conference * Social Housing application process

Hearing Voices Training provided by Prise II

Suicide Postvention Training provided by CPSM (Centre de
prévention du suicide de Montréal)

Grand Rounds at the Allan Memorial Institute

Self-defense workshop for female employees and peer on-call

residents, provided by CPAM MAPC (ACTION - Centre de
prévention des agressions de Montréal)
Grands Rendez-vous en santé mentale offered by RACOR

“Stop the Bleed"” first aid workshop provided by McGill Medicine
Monthly clinical supervision provided by Médecins du Monde

and Belda & Beauchemin

presentation

Volunteer and student orientation sessions
Mental health and social services resource
presentations

Smoking cessation presentation provided
by Pharmaprix Alexis Nihon

Nutrition workshop led by a McGill dietitian
Sleep hygiene workshop offered by McGill
Nursing

Neighborhood safety workshop provided
by Police Station 12

[ get to be more] outgoing. Going to different activities, different parts of the community, going to

the gym. Extending that help to others on the street.

- Kenia, Anne’s House 8



COURSE ACCREDITATION & COMMUNITY SERVICE

COLLABORATORS

Concordia University
Dawson College

Loyola High School
McGill University

Sacred Heart High School
Villa Maria High School
Westmount High School
Université de Sherbrooke

COMMUNITY PARTNERS

Abri de Rive-Sud

AJOI

ASTTeQ

Belvedere House

Benoit Labre House

Cabot Square Outreach

Cap St-Barnabe

Club Ami

Centre jeunesse emploi (CJE)

CPAM (Centre Protection Action Montreal)
Diogene

Dialogue YMCA

Dunham House

Equipe Mobile de Référence et d'intervention en
Itinérance (EMRII)

Face a Face

Front Line Workers for Safer Communities
Foster Foundation

JEM Workshop

L'Abri d'Espoir

L'Abri en Ville

Le Chainon

Le Rue des Femmes

HEALTH & SOCIAL SERVICES

Albert Prevost Hospital
Allan Memorial Institute

CHUM: Clinique JAP
Corrections Canada

Curateur Public du Québec
Douglas Mental Health Institute

CIUSSS (Centre intégré universitaire de santé et de Services sociaux)

(CIUSSS Centre-Ouest-de-I'lle de Montréal)

(CIUSSS Centre-Sud de Montréal)

(CIUSSS de L’est-de-L'ile de Montréal)

(CIUSSS ouest-de-ile de Montréal)

CLSC: Metro, CDN, NDG, Park Extension, St-Henri, Verdun,
Faubourg, Montreal North

Equipe: SIM/SIV/SII/Connexion/PEP

L'Etape & CPC3 Douglas Mental Health Institute (outpatient
psychiatry)

Logifem

Maison Lucien L’Allier

Médecins du Monde

Moisson Montreal

Native Women's Shelter of Montreal
Office Municipal d'Habitation Montréal (OMHM)
Old Brewery Mission

Ometz

PAQ (Projets Autochtones du Québec)
Peter McGill Community Council
Prevention CDN/NDG

Prism Program

Société d'Habitation du Québec (SHQ)
SPAQ: Native Para- Judicial services
SPVM Westmount

St. Michael's Mission

St-James Drop-In Center

TRACOM

UPS-J

Vilavie

Welcome Hall Mission

Women Aware

Y des Femmes

*35% of residents arrive without healthcare teams; we assess their needs
and establish appropriate care supports

Jewish General Hospital
Lakeshore General Hospital
Louis H. Lafontaine Hospital
Montreal General Hospital
Notre Dame Hospital
St-Mary's Hospital




OUR COMMUNITY SUPPORTERS

In-kind donations and onsite volunteers are the backbone

of our organization. Donors provide everything from
weekly nutritious meals to seasonal new shoes, playing a ,

vital role in our mission.

¢ Aerotek ¢ Maitre Boucher VOIUnteer HourS!
¢ Brasserie des Rapides ¢ Moisson Montreal
¢ Bread and Beyond ¢ Parmalat
¢ Elves on Shelves e Pharmaprix Alexis Nihon
e Hatley e Pharmaprix Verdun
e LaVie en Rose e Pharmaprix Little 2 o 5 o o o
¢ Shoebox Project Burgundy ,
¢ St. John Brebeuf ¢ Sri Sathya Sai . .
e« TCBY International Organisation In_klnd DonatlonS!
¢ Vans e Second Harvest
¢ Montreal Fire Department, ¢ StarBucks
Station 10 ¢ Westmount Florist

ANNE’S HOUSE 10TH ANNIVERSARY CAMPAIGNS

To honour a decade of support for the women in our community, we launched several fundraising campaigns
dedicated to strengthening our women’s residence. We were especially excited to collaborate with local
Montreal businesses and artists who helped bring these events to life.

SPINNING FOR ANNE’S HOUSE

For International Women’s Day, we celebrated the women of Anne’s House with a special event in collaboration with
Smellies Scents, Le Spin Montreal, and Ardene. Tickerholders enjoyed a spin class, received complimentary gift bags
from Ardene and other local businesses, and had the chance to purchase a limited-edition candle crafted by Smellies
Scents, with all profits supporting Anne’s House.

NIKITA, EVENT ATTENDANT

I often find myself deeply inspired by the residents at Hadley. Watching individuals face their
personal challenges with courage, while still finding the space to celebrate others' victories, is
nothing short of humbling. It's a true privilege to be part of something so resilient and uplifting.

- Miguel, Case Worker
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OUR ANNUAL HADLEY COMMUNITY GOLF TOURNAMENT

Our Annual Golf Tournament was a resounding success, bringing together community members for a day of fun,
competition, and connection. As our biggest fundraiser of the year, it plays a vital role in supporting our mission and is
made possible through the dedication of our Board of Directors, volunteers, and the generosity of our sponsors.
Participants enjoyed an exciting round of golf, raffle prizes, and a delicious BBQ to keep energy levels high. This event
not only raised critical funds but also provided a wonderful opportunity to strengthen the bonds that make our
community so special.

A huge thank you our event supporters:

THE ART OF GIVING: EXHIBITION FOR ANNE’S HOUSE

“The Art of Giving” showcased the creativity and generosity of local Montreal artists, with all proceeds supporting our
women'’s residence. The exhibition offered guests the chance to explore a diverse collection of artwork while connecting
with the inspiring stories behind each piece. This special event highlighted the power of art to bring communities
together, celebrate talent, and make a tangible impact on the lives of the women living at Anne’s House.

A huge thank you to our event supporters:
Campbell Framing
Goodee
Westmount Florist
September Café
Flore L'atelier
Augustin Salon

“It took shape maybe a year ago. We put our minds together, all of
us. Most artists want to give back to society, this is our way to help.
The goal is really to contribute to help to participate in creating a
better world for everyone. We have artists here who are primarily
from Montreal, but there are people here from all over.”

JOSEANNE, VOLUNTEER ARTIST AND PRIMARY ORGANIZER
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OUR BOARDS & COMMITTEES

Our BOD are all volunteers who generously offer their time and expertise across a
multitude of areas. Some include construction, marketing and event planning/fundraising;

such as the Annual Hadley Community Golf Tournament. The human resource team
supports the staffing needs and healthcare professionals ensure our best practices; this
includes blood pressure/blood sugar checks, annual vaccines onsite and medication
guidance.

ADVISORY BOARD

ROBIN BURNS ZALIKA DIA
JOHN CORKER  JEAN-SEBASTIAN ELIE PHILANTHROPIST MR DIRECTOR

DR. MICKEY MOROZ

SHARYN SCOTT ANUSHREE BANERJI CERTIFIED CANADIAN SPORTS AND EXERCISE PHYSICIAN,
LICENSED CANADIAN FAMILY PHYSICIAN

KATIE CORKER JACK JONES TENANT COMMITTEE

STAR GALE

SHEILA COLLEEN MURPHY EXECUTIVE DIRECTOR, L ABRI EN VILLE
WOODHOUSE
HUGUES LAFORCE
BENEDICT MARSH EXECUTIVE DIRECTOR, TRACOM

DOMINIQUE VOYER
PHARMACIST AND OWNER PHARMAPRIX ALEXIS NIHON

RESIDENT COMMITTEE

The onsite tenant committee roundtable allows our residents to elect a representative from each housing unit to meet
monthly with the Executive Director, ensuring their voices are heard—because this is their home, not ours.




WHY HADLEY COMMUNITY?

Because we believe in "Homes, not shelters." A stable
home with wraparound support services isn't just
compassionate, it's a proven, cost-effective solution to
homelessness.

Being a privately run charitable organization allows
flexibility to respond to residents’ needs. In 2025, we
allocated 10% of our rooms on a sliding scale to address
the fact that 35%of male applicants in 2024 could not be
accepted due to lack of income.

We also launched the Hadley Bursary Program to support CEGEP and University students whose social assistance did
not cover rent or school expenses. Recognizing that pets are part of our community, we recently welcomed a therapy
dog for a new resident. Residents who relapse, leave impulsively, or require lengthy hospital stays are always welcomed
back, as we do not believe these challenges should mean losing their home.

We cannot simply build our way out of the homelessness crisis. Adequate income and social support are essential to
ensuring housing is truly affordable—especially for those in greatest need.

LET'S LOOK AT THE NUMBERS...

Each year in Canada, over 235,000 people experience homelessness. Thousands more face unaffordable
rents, renovictions, discrimination, and daily displacement.

23.7 million kilograms of food and other essential items were distributed, representing a 23% increase
compared to 2023-2024, with a monetary value of $186.8 million (Moisson Montreal).

Cooperative, non-profit and low-income housing complexes represent less than 5% of Greater Montreal’s
available rental units (Centraide).

More than one third of renter households in Greater Montreal (230,000) already spend too much of their
income (over 30%) on housing, which compromises their ability to meet other basic needs. (Centraide)

In Quebec, 74% of single-parent families are headed by women, who face significant housing-related
challenges, not least because of persistent wage inequalities.

ISABELLE, RESIDENT OF ANNE’S HOUSE
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PLANS FOR 2026

Homelessness prevention remains a core part of our mission, ensuring that no one loses their housing due to mental
health challenges or addiction relapse. We take a proactive, compassionate approach—meeting people where they are
and responding with the right supports before a crisis occurs.

We cannot do this work alone. Continuing to build strong relationships with partner organizations, while sharing
knowledge and resources, remains essential to creating lasting, community-based solutions.

Above all, we hold onto hope and enthusiasm for this work and for the people we support. It is a true privilege to learn
from and alongside our clients, students, and volunteers, and to grow together as a community.

“Being here makes life easier, and it encourages us to go on more interesting
projects and not dwell on the past. Of course, | really enjoy all the support |
have here and from the community as a whole. There's this mental and
collective boost you get from being held accountable. You have people who
see your progress in terms of health, education, and many other areas.”

TAHAR, RESIDENT OF JOHN’'S HOUSE

GET IN TOUCH! LOOKING FOR INFORMATION?

1197 Seymour Ave, QC H3H 2A4 Our charity status #13180-0989-RR0001

@ hadleycommunity.ca For information about donating: 514-933-6916
ext:212

(©) +1-514-933-6916

For information about volunteering:
info@hadleycommunity.ca volunteering@hadleycommunity.ca
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